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January 10, 2022
Members Present: Carla Dorn, Christa Harris, Gail Jackson, Jenny Mims Herlong, Blair Massey, Stephanie Wallace, Amy Wilhelm, and Renee Williams
Members Absent: Janice Cleveland, Jaime Creasy, Phyllis Lott, Betsy Painter, Jennifer Satterwhite, Moronda Talley, and Heather Trotter
A meeting of the Edgefield County First Steps Partnership Board was held on January 10, 2022. Board Vice-Chair Renee Williams called the meeting to order at 6:03 p.m. in the Chamber of Commerce office and welcomed everyone to the meeting. 
The first item on the agenda was approval of the minutes from the November 8, 2021, meeting. As there was not a quorum present at this time, this item was delayed. 
Renee asked everyone to look at the Executive Director’s report for the month of December (see attached). Candi expanded on a couple of items. There were no additional questions or comments.
Candi called everyone’s attention to the FY21 Program Performance Report. Candi said we are doing very well with all programs, with all programs either meeting or nearly meeting 100% of projected enrollment already. Candi did express some concern with the Nurse Family Partnership program. Candi stated they have only enrolled one person so far this program year and with several families due to graduate in the next few months, there is concern about meeting their enrollment goal this year and going into next year. Candi has reached out to NFP staff and asked their plans for recruitment and will be meeting with them in the next couple of weeks. Carla Dorn stated that is has been difficult to get new participants from the health department as they have been closed to the public for almost 2 years and are doing everything by phone. Increased recruitment efforts will be a focus over the next couple of months. 
The next item on the agenda was the FY21 year-to-date budget expenditure report which Candi touched on briefly. The report covers 6 months of the fiscal year so expenditure percentages should be approximately 50%. All expenditures look good with nurturing parenting and early childhood education (Johnston Learning Center) both being over 50% (no concerns however).
At this time there was a quorum present, so after a motion from Carla and a second from Amy, the minutes from November 8, 2021, were approved. 
Candi called everyone’s attention to the resource development plans that showed our progress on our financial goals (see attached). We are doing very well on our in-kind resource development goals. We have also made progress on most of our goals in our resource development plan. For the Imagination Library, Candi will start sending the sponsor renewal request letters, along with their tax receipts for their donations in 2021, for those who are current sponsors by the end of January. Candi has written 5 grants so far this year and we have received one grant for $2,000 grant from SC Endeavors (for child care training), one grant for $1,000 from the state office Preschool Development Grant (for core functions), and one grant from Dominion Energy (for nurturing parenting) for $3,000. We submitted two grants for the ESSER III funds through the state office and believe we will get one of these. We should know by the end of January. We also had our Krispy Kreme fundraiser in October/November and raised $642 in this effort. We will have another KK fundraiser this spring. Candi also told the Board that she had changed our company VISA card to one that has a rewards program and we have earned $501 since May in cash rewards. When this gets a little higher, and when we have a need, Candi will ask the Board to allocate this money in our Budget Spending Plan. 
The next item on the agenda was the updated Executive Director Performance Review document. Candi and Blair have talked several times over the past 6 months, but conflicting schedules have not allowed them to finalize a new draft. Candi will work to get a draft to Blair in the next couple of weeks so the Personnel/Administration committee can review and get a final draft ready for the March Board meeting. 
Candi had updated the Board about the ESSER III grant applications during the resource development plan review, so Renee asked about the update on the StoryWalk. At the January meeting, the Edgefield County Council approved our request to place a StoryWalk at Bettis Park. Candi will now proceed with contacting the Strom Thurmond Career Center to see if they can assist with building the stands and will be in contact with the family of La’Trice Etheridge to speak with them about dedicating this StoryWalk in memory of La’Trice. The hope is that we can have a ribbon cutting for the Bettis Park StoryWalk in April 2022 during the Week of the Young Child. Candi will also be working on the StoryWalk at Merriwether Elementary School and the store fronts in the Town of Johnston over the next couple of months. 
In other business, Candi stated that Cynthia Howard has resigned from the Board for personal reasons. This leaves only 3 people on the Finance/Renewal Committee. Gail Jackson resigned from the Personnel/Administration Committee and joined the Finance/Renewal Committee. Candi has had a meeting with our website developer and has previewed our new website. Candi has some changes to send to her and will also send the website link to the Outreach/Community Relations committee for their review. Our plan is for the website to go live by the first of February. Lastly, Candi just wanted to let the Board know that she has accumulated a good bit of annual leave so she will start taking more vacation days each month. 
There being no further business, after a motion by Jenny and a second from Blair, the meeting adjourned at 6:46 p.m.
Respectfully submitted,
Candi Lalonde, Executive Director
