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September 13, 2021
Members Present: Janice Cleveland, Jaime Creasy, Cynthia Howard, Jenny Herlong, Phyllis Lott, Blair Massey, Betsy Painter, Jennifer Satterwhite, Moronda Talley, Heather Trotter, Stephanie Wallace, Amy Wilhelm, and Renee Williams 
Members Absent: Carla Dorn, Aramis Hillary
A meeting of the Edgefield County First Steps Partnership Board was held via conference call on September 13, 2021. Betsy Painter, Board Chair, called the meeting to order at 6:01 p.m. Candi had sent the minutes from the April 19, 2021, meeting by email. After a motion from Janice and a second from Renee, the minutes were approved.
Betsy asked everyone to look at the Executive Director’s report for August (see attached). Candi expanded on a few of the items. There were no additional questions or comments. 
Betsy then called everyone’s attention to the FY21 Performance Report (see attached). Candi highlighted a few areas and said that we did very well, especially in a year where we still had pandemic conditions. There were no additional questions or comments.

The next item on the agenda was the FY21 Final Budget Expenditure report. Candi stated that we will have approximately $50,476 in carryover funds, which includes both state funds and private (cash) funds. The carryover still needs to be “finalized” by our Regional Finance Manager (RFM) and the State Office finance department, Candi gave the Board members a handout with requests for allocations of the carryover funds (see attached). There is a total of $18,720 of state funds carryover (with $10,000 already in budget) and $31,756 in private funds carryover (with $10,000 already in budget). This leaves $8,720 in state funds to be allocated, and $21,756 in private funds to be allocated. Candi asked the Board to consider adding a category – gift cards that can be used for incentives for non-First Steps families who complete our nurturing parenting series. Candi informed the Board that we had received a grant from Dominion Energy for $3,000 and we will use this to serve an additional 16-20 families in two more nurturing parenting class series. Candi would like to offer $50 gift cards to any non-First Steps family who successfully completes the classes. It was decided that we would allocate $1,500 in carryover private funds for these gift cards. Blair also stated that she believed that we need to allocate more for the website design. It was decided to allocate a total of $2,000 to website design, with $1,000 coming from state funds and $1,000 from private funds. The Board then entered into Executive Session to discuss a performance bonus for the Executive Director. When the Board returned from Executive Session, a motion was made by Betsy with a second by Renee to award a one-time $500 performance bonus, to come from private carryforward funds, to the Executive Director. Candi updated the Board with all the revised reallocation requests, and after a motion by Blair and a second from Jenny, all the carryover requests presented to the Board were approved.
Betsy called the Board’s attention to the letters that had been submitted regarding dual employment for Candi (she does training for other county partnerships sometimes), Deb Padgett (she is the Nurturing Parenting Instructor for both Edgefield and Saluda County First Steps), and Joy Burge (she does QE/Coaching for Edgefield and Newberry First Steps, and she works in the Enhanced Early Education program for Saluda First Steps).  After consideration by the Board, it was decided that this outside work does not affect the efficiency of the work performed for Edgefield County First Steps for any of the three employees. After a motion from Betsy and a second from Blair, all the requests for dual employment were approved.

Candi informed the Board of potential funding opportunities that are being made available to the county partnerships from the state office. SC First Steps has received some funding from the Department of Education via the Elementary and Secondary School Emergency Relief Fund III (ESSER III). Partnerships can apply for grants for health programs, school transition programs (like Countdown to Kindergarten and Countdown to 4K), and evidence-based parenting programs. All this information is still coming out to the partnerships regarding applications and due dates so Candi asked the Board for permission to do research on these funding opportunities and see if we can apply for any supplemental funding. All funds awarded through these ESSER III grant will be for 3 years. Any applications for these funds will be reviewed and approved by our Board at the October 11 meeting. 
Candi said the Annual Report is due to the state office on October 1 and she will start working on this later this week. Candi will send out to Board members for review prior to submission to the state office.
Lastly, Candi reminded the Board that our FY 22 Resource Development Plan stated that we would raise private money through fundraisers, and we need to do one this fall. Candi mentioned possible fundraisers that would involve selling popcorn products or pasta products online. After some discussion, it was decided that Krispy Kreme is the easiest and we will do the certificates since COVID numbers are still so high.  Candi also told the Board that they had a coupon available now that we get 1 free fundraising item for every 10 that we sell, so that would be extra profit. Candi will check with the Chamber to see if they want to participate. Candi will pick up the certificates before the end of the month. Prices will stay the same - $8.00 for a certificate that can be redeemed for a box of a dozen glazed doughnuts. Candi will get order forms to everyone in the next couple of weeks.
Candi then brought up the Annual Meeting which will be in November again this year. We will also hold Board member elections at the end of the meeting. We will not be having a large event this year for the annual meeting due to COVID, but just a regular meeting that we will designate as our Annual Meeting.
We will still have our next meeting in October and will consider virtual vs. in person, based on COVID numbers at that time. 
There was no other business, so after a motion by Betsy and a second from Jenny, the meeting adjourned at 7:25 p.m.
Respectfully submitted,
Candi Lalonde, Executive Director
