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March 14, 2022
Members Present: Jaime Creasy, Christa Harris, Jenny Mims Herlong, Gail Jackson, Phyllis Lott, Blair Massey, Betsy Painter, Moronda Talley, Heather Trotter, Stephanie Wallace, Amy Wilhelm, and Renee Williams
Members Absent: Janice Cleveland, Carla Dorn, and Jennifer Satterwhite 
Guest: Jalisha Adams

A meeting of the Edgefield County First Steps Partnership Board was held via conference call on March 14, 2021.  Betsy Painter called the meeting to order at 6:01 p.m. Candi had sent the minutes from the January 10, 2022, meeting to members earlier for their review. After a motion from Renee and a second from Phyllis, the minutes were approved.  
Betsy called everyone’s attention to the Board of Directors Training handout and Betsy went over each item in more detail. Betsy then asked everyone to look at the Executive Director’s reports for the months of January and February (see attached). Candi expanded on a couple of items. There were no additional questions or comments.
Candi called everyone’s attention to the FY22 resource development plan that showed our progress on our financial goals (see attached). We have exceeded our goal for receipt of outside grants. We are short on the remainder of our goals but have made some good progress and still have time to reach those goals. Candi also encouraged Board members to individually contribute so we will have 100% of Board members’ financial support, as this is an area we report on in our Renewal Application. Candi also asked Board members to reach out to their family, friends, businesses they patronize, etc. and try to secure at least 1 more sponsor each for the Imagination Library. Betsy reported that she sent personal handwritten letters to some friends and several of them have sent donations and become Imagination Library sponsors. Candi also reminded the Board that we still need to do one more Krispy Kreme fundraiser this fiscal year, but it was decided to do it a little later in the year.
Candi briefly went over the year-to-date financial report (as of February 28, 2022) – spending is on track and there are no areas of concern.
In other business, Candi updated the Board with the progress of the StoryWalk project. Candi reported that she never heard back from the Strom Thurmond career center so construction of the StoryWalk display stands will be built by volunteers. The ribbon cutting is set for April 30 – time to be determined. It looks like the cost will end up being between $2,000 and $2,500. 
Candi informed the Board about 3 bills that have been introduced in the SC legislature that affect First Steps. One bill would dramatically alter the Board composition of the local partnerships. One bill would change the entire structure of First Steps – individual county partnerships and their boards would be dissolved, and First Steps would become a Cabinet agency with 14 regional offices. One other bill would eliminate the sunset clause of the current First Steps legislation. All the bills are in committee status and Candi will keep the Board updated as to the status of these bills.
Candi informed the Board that we have an opportunity to apply for ESSER III funding for Countdown to Kindergarten and Countdown to 4K programs for this summer. Candi will work with Stephanie Wallace to poll current 4K and 5K teachers and assistants to see if anyone is interested in working with the program. The Board supported Candi applying for the funding if there was any interest. 

There being no further business, after a motion by Gail and a second from Moronda, the meeting adjourned at 6:53 p.m.
Respectfully submitted,
Candi Lalonde, Executive Director
