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August 8, 2022
Members Present: Janice Cleveland, Christa Harris, Jenny Herlong, Phyllis Lott, Blair Massey, Betsy Painter, Heather Trotter, Stephanie Wallace, Amy Wilhelm, and Renee Williams 
Members Absent: Jalisha Adams, Carla Dorn (excused), Gail Jackson (excused), and Jennifer Satterwhite
A meeting of the Edgefield County First Steps Partnership Board was held on August 8, 2022, at the Edgefield County Chamber of Commerce. Renee Williams, Board Vice-Chair, called the meeting to order at 5:45 p.m. Renee moved directly to Item VII on the agenda to discuss the two possible new strategies for consideration. Candi gave everyone a copy of proposed budgets for the LENA Home program and the Enhanced Early Education (EEE) program with onsite tutoring. After some discussion, there was a motion from Amy, with a second from Jenny to approve the EEE strategy, with enough funding to hire 2 employees for this program. The motion was unanimously approved.
At this point, the Board members were given a projected funding worksheet to reallocate the money that was originally allocated for child care scholarships, as well as allocate some state private money that was designated for Edgefield from the statewide fundraiser. There were also some additional state and cash carryforward funds included. Candi went over some of the proposed changes, which included a 2% raise for the QE coach, extra money for the purchase of a new cell phone, an additional 1% increase for the Executive Director salary, and a $500 increase in the medical benefit allowance for the Executive Director. There was some discussion and Blair made a motion for the Board to go into Executive Session to discuss the increases for the Executive Director.
The Board returned from Executive Session and Blair proposed that the Executive Director receive the 1% salary increase, but receive a one-time performance bonus of $500 in place of the $500 increase for medical benefits. There was a motion by Heather with a second by Betsy to approve the revised proposed funding allocations. The motion was approved, with abstentions from Blair, Jenny, Amy, Stephanie, Renee, and Christa.

Renee then moved back to the top of the agenda and asked for a motion to approve the minutes from the May 2, 2022 meeting. There was a motion from Blair, with a second from Heather to approve the minutes. The motion was approved. 

Renee asked Candi to go over the Executive Director’s report for July (see attached). Candi expanded on a few of the items. There have been some issues with the ABC scholarships regarding lack of communication from the DSS side so Candi stated there were several scholarship applications still pending and Candi does not know the status. Candi will send an email to the contact at our state office to try to get some help with getting information from DSS. There were no additional questions or comments. 
Betsy then called everyone’s attention to the FY22 Performance Report (see attached). Candi highlighted a few areas and said that we did very well. There were no additional questions or comments.

The next item on the agenda was the FY22 Final Budget Expenditure report, which will be postponed until the next meeting. Candi stated that the Regional Finance Manager (RFM) is behind on some of the postings and journal entries so she does not have exact figures at this time. 
Renee called the Board’s attention to the letters that had been submitted regarding dual employment for Candi (she does training for other county partnerships sometimes), Deb Padgett (she is the Nurturing Parenting Instructor for both Edgefield and Saluda County First Steps), and Joy Burge (she does QE/Coaching for Edgefield First Steps and she works in the Enhanced Early Education program for Saluda First Steps).  After consideration by the Board, it was decided that this outside work does not affect the efficiency of the work performed for Edgefield County First Steps for any of the three employees. After a motion from Jenny and a second from Amy, all the requests for dual employment were approved.

In other business, Candi presented a schedule of Board meetings for FY 23 (see attached). This was given as information and did not need a vote. Candi also called attention to the conflict of interest disclosure forms. Board members completed them and gave them to Candi.
There was no other business, so after a motion by Jenny and a second from Amy, the meeting adjourned at 6:30 p.m.
Respectfully submitted,
Candi Lalonde, Executive Director
