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March 13, 2023
Members Present: Emanuel Gilchrist, Catina Gordon, Christa Harris, Gail Jackson, Jill Jolly, Phyllis Lott, Averie Morris, Liz Posey, Jennifer Satterwhite, Lisa Tillman, Heather Trotter, Stephanie Wallace, and Renee Williams
Members Absent: Carla Dorn and Margaret Childress 
A meeting of the Edgefield County First Steps Partnership Board was held in the conference room at the Edgefield County Chamber of Commerce on March 13, 2023.  A call-in option was available. Gail Jackson called the meeting to order at 6:02 p.m. Candi had sent the minutes from the January 9, 2023, meeting to members earlier for their review. After a motion from Renee and a second from Emanuel, the minutes were approved.  
Gail asked everyone to look at the Executive Director’s reports for the months of January and February (see attached). Candi expanded on a couple of items. She was excited to report that we had our first sponsor for the StoryWalk. Bela Family Dentistry was the sponsor for the month of February. This book will remain until it is changed the first week of April to kick off the Week of the Young Child.  There were no additional questions or comments.
Gail referenced the 2024-2026 Needs and Resources Development Plan and Candi went over the plan with the Board, highlighting the priorities that will be focus of the 2024-2026 Strategic Plan. This plan is due to the state office on May 1 and our Board meeting is also on May 1 so the approval of the plan will occur at the May 1 Board meeting. Candi will send a draft of the plan to the Board for review at least a week prior to the meeting. 
Candi called everyone’s attention to the FY23 resource development plan that showed our progress on our financial goals (see attached). We have already exceeded our goals for total dollars received from grants and the total dollars received from community donations for the Imagination Library. We still have work to do with the number of Board member donors, amount donated from Board members, and we need a few more individuals and/or businesses to donate to the Imagination Library so our total number of donors reaches our goal of 50. Candi encouraged Board members to individually contribute so we will have 100% of Board members’ financial support, as this is an area, we report on in our Renewal Application. Candi also asked Board members to reach out to their family, friends, businesses they patronize, etc. and try to secure at least 1 more sponsor each for the Imagination Library. Candi informed the Board that the Amazon Smile program has ended so that source of revenue will end this fiscal year. We will still need to do one last fundraiser for this program year. 

The next item on the agenda was the FY23 year-to-date budget expenditure report which Candi touched on briefly. The report covers 8 months of the fiscal year so expenditure percentages should be approximately 67%. Most expenditures are under this amount. The Early Childhood Education program at Johnston Learning Center and the Nurse Family Partnership program invoice us quarterly and the EEE program just got started so this explains some of the underspending. Candi is reviewing budgets weekly and has been purchasing materials to spend out the carryover and ESSER funding. Candi stated that she does anticipate having a good bit of carryforward money to take into next fiscal year, but that we would not exceed the maximum amount that is allowed by the state office. 
Candi called everyone’s attention to the FY 23 Program Performance Report. Candi said we are doing very well with all programs, with all programs either nearly meeting or exceeding100% of projected enrollment already. Candi again discussed her concerns with the Nurse Family Partnership program low enrollment. Candi reached out to NFP staff earlier this month with an email stating concerns and she had a follow-up Zoom meeting with program leadership this morning where they listed some of their activities planned to do more outreach. She also updated the Board on the Enhanced Early Education (EEE) program. The program is going well at Merriwether Elementary (MES) with 24 children being referred so far. Curriculum materials have been ordered as well. The EEE tutor position at Johnston Elementary has not been filled. At this point, so late into the school year, Candi and Stephanie decided that the best course of action would be to let the Merriwether tutor add Johnston Elementary (JES) to her schedule since she already has some experience now. Gail Jackson asked if we could pay her mileage since she is adding another school farther away from her “base” school. Candi stated that there was sufficient money in the budget. Stephanie said we could pay her mileage to Johnston Elementary School. She is scheduled to start at JES this week.
In other business, Candi wanted to inform the Board about 2 bills that are currently in the SC legislature. Bill S.123 permanently authorizes First Steps (the current legislation that authorizes First Steps expires in 2025). This bill has had readings in the Senate and is now in one of the House committees. The other bill, H.4023, is a very comprehensive bill that will change a lot about how the First Steps Boards are configured and change a lot about how county partnerships will operate. The main reason for this bill is to have the majority of First Steps board members be government or legislatively appointed so local First Steps partnership employees will quality for the PEBA retirement program (what state and school district employees are eligible for). This bill also gives the state office more control over county partnership Boards where performance and raises of their Executive Directors are concerned. While this bill is a little overreaching with regard to county partnership operations, there were compromises that had to be made with some legislators who wanted to regionalize counties and/or fold First Steps into the Department of Education. Candi said that overall, the positives of this bill outweigh the negatives. 
Candi stated that our Funding Renewal grant would be due on May 3. In the next few weeks, all of our Board committees will need to meet to complete their work for the Renewal application. The Personnel/Administration Committee will need to meet in the next couple of weeks to complete Candi’s evaluation and make any salary increase recommendations to the Finance/Renewal Committee. The Programs committee will also need to meet before the end of March to evaluate current programs and recommend funding amounts for the programs. The Finance/Renewal Committee will meet no later than the second week of April to finalize the budget for FY 24. Candi will send emails to each committee this week so Committee Chairs can be determined, and meetings can be scheduled. 
Lastly, we talked about the Spring fundraiser that we still need to hold. We discussed Nothing Bundt cakes and Krispy Kreme. Emanuel also mentioned a popcorn fundraiser that he knew of that has been successful for other organizations. Candi will get profit margin details about all possible fundraisers and the Board will decide in May which one we will do. 
There being no further business, after a motion by Stephanie and a second from Renee, the meeting adjourned at 7:08 p.m.
Respectfully submitted,
Candi Lalonde, Executive Director
