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September 22, 2022
Members Present: Carla Dorn, Christa Harris, Jenny Mims Herlong, Gail Jackson, Phyllis Lott, Blair Massey, Betsy Painter, Jennifer Satterwhite, Stephanie Wallace, Amy Wilhelm, and Renee Williams
Members Absent: Janice Cleveland and Heather Trotter 
A called meeting of the Edgefield County First Steps Partnership Board was held via conference call on September 22, 2022.  Betsy Painter called the meeting to order at 5:31 p.m. Candi informed the Board that the First Steps partnerships have an unprecedented opportunity to apply for some new funding that will address salary disparity issues, provision of state retirement benefits, and technology needs. This money is from a new revenue stream that was created in the SC legislature at the end of the last fiscal year. The funding is called Resources for Early Acceleration and Development for Youth (READY). READY funds will be offered to the county partnerships through several mini grants this program year. This first round is strictly to address infrastructure and capacity needs of the counties. This grant is renewable for 3 years. 
Blair Massey spoke as the Chair of the Personnel/Administration Committee. This committee reviewed the entire grant proposal and were unanimously in favor of the grant request. Our plan is to use the funds for supplemental salary for the Executive Director (to bring in line with the other directors of counties in our region and counties with expenses similar to ours). There is also funding for state retirement benefits for the Executive Director, new computers and printers, and software for our Environmental Rating Scale reviews of our child care center classrooms. The breakdown of the fund request is as follows:

Salary supplement for the Executive Director, to bring in line with the average salaries of the other Executive Directors in our region and of those not in our region who have similar expenses:

$6,824 - would bring total ED salary to $50,000

$522 -the FICA (7.65%) for the increase

Retirement supplement for the Executive Director to participate in the SC Retirement System

$9,500 – the employer amount for the SC Retirement Benefits

Supplement for Technology Needs

$1,500 – computers and printers

$5,000 – Environmental Rating Scale data software

These requests will total $23,346 additional per year, for 3 years.

The motion from the Administration/Personnel Committee is to approve the READY grant request, with the following stipulations: (1) the salary/benefit supplements will only take effect upon receipt of the grant, (2) the salary/benefit supplements will last through the expiration of the grant and will cease if/when the grant funding is no longer available, and (3) any and all raises given upon successful yearly evaluations will be calculated using the base salary currently in place. There was a second from Gail Jackson and the motion was unanimously approved.
Blair then wanted to update the Board on the status of the two positions for the new Enhanced Early Education (EEE) program. There were four applications submitted for these positions. Two of those withdrew their application. The remaining two applicants were interviewed by two members of the Administration/Personnel Committee. Both candidates had favorable interviews and are recommended for the positions. One of the candidates is a direct relative of the Executive Director and our grant agreement with South Carolina First Steps prohibits any Partnership employee having under his or her supervision or in his or her chain of command, any member of his or her immediate family. This situation may be alleviated if the school district is a vendor for the EEE program and the two EEE staff persons are employed directly by the school district. Stephanie Wallace will work with the school district to see if this is a possibility, and Candi will verify with SC First Steps if this arrangement will be compliance with our grant agreement. There was a motion from Gail and a second from Amy to proceed with utilizing the school district as a vendor if the approval is granted by both the school district leadership and SC First Steps. The motion was unanimously approved. 
There being no further business, the meeting adjourned at 5:48 p.m.
Respectfully submitted,

Candi Lalonde, Executive Director
