[image: image1.jpg]EDGEFIELD COUNTY

- FIRST
LEE STES

Getting children ready fo




May 1, 2023
Members Present: Margaret Childress, Carla Dorn, Emanuel Gilchrist, Christa Harris, Gail Jackson, Jill Jolly, Phyllis Lott, Averie Morris, Liz Posey, Jennifer Satterwhite, Stephanie Wallace, and Renee Williams
Members Absent: Catina Gordon, Lisa Tillman (excused), and Heather Trotter (excused)
A meeting of the Edgefield County First Steps Partnership Board was held on May 1, 2023, in the Edgefield County Chamber of Commerce conference room. As the Board Chair was running late, Renee Williams, Board Vice Chair, called the meeting to order at 6:06 p.m. Renee asked if everyone had reviewed the minutes from the March 13, 2023, meeting.  After a motion from Liz and a second from Emanuel, the minutes were approved.
Candi referred everyone to the Executive Director’s report for the month of March (see attached). She went over a few items in more depth. There were no other questions or comments.
Renee called the Board’s attention to several policies for review. Candi briefly reviewed the Board Member Agreement (which includes the Conflict of Interest Policy), the Code of Ethics and Whistleblower Policy, the Confidentiality Policy, the Document Retention Policy, the Social Media Policy Guidelines, and the Board Member Absence Policy. These policies were approved in April 2021 and there were no changes to any of the policies, so another vote was not required.
At this point, Gail Jackson arrived and started presiding over the meeting., She called for committee reports. Candi had sent the committee minutes to the Board prior to the meeting, and she briefly reviewed for all the committees. The Administration/Personnel Committee met on March 30 and the performance evaluation for Candi was completed, with input from the State Office, the RFM, and a self-evaluation done by Candi. Stephanie has met with Candi and gone over the evaluation with her. Overall, the evaluation was good, and this committee recommended a 3.0% salary increase for Candi. The Programs Committee met on March 20 and reviewed all current program strategies. This committee made recommendations for FY 24 programs, FY 24 projected to serve, and FY 24 funding needed for each program. The Renewal/Finance Committee met on April 10. They prepared the FY 24 Budget Spending Plan (BSP), FY 24 Resource Development Plan, and FY 24 In-Kind Resource Development and all are submitted this evening for approval.

Candi went over the FY 23 projected and actual data, as well as the strategy performance relative to SC First Steps Program Accountability Standards. Edgefield County First Steps has met or is projected to meet and/or exceed all we projected to serve. There was a motion from Liz and a second from Jennifer to approve the FY 23 data review and strategy performance. The motion was approved.
The FY 24 Formula Funding and Targeted Grant Application was reviewed with the Board. Candi went through the application. There was a motion from Carla and a second from Jennifer to approve the FY 24 Formula Funding and Targeted Grant Applications. The motion was approved, with abstentions from Jill Jolly, Averie Morris, Stephanie Wallace, Christa Harris, and Renee Williams.
The FY 24 Budget Spending Plan (BSP) was presented to the Board. Our funding allocation is projected to be $200,000 again this year. The FY 24 BSP does include some carryover funds - $11,000 in state money and $18,000 in cash money. Any extra carryover will be allocated in September when our carry forward is certified by our RFM. There was a motion from Phyllis and a second from Emanuel to approve the FY 24 Budget Spending Plan, with the understanding that up to 50% of our anticipated carry-forward is included and that the partnership assumes sole responsibility for the accuracy of the estimated carry-forward. The motion was approved, with abstentions from Jill Jolly, Averie Morris, Stephanie Wallace, Christa Harris, and Renee Williams.
Candi asked everyone to look at the fiscal signatory page of the application. The Chair and Vice-Chair will be our official fiscal signatories (Gail Jackson and Renee Williams), in addition to the Executive Director. Candi will sign budget re-allocation forms and contracts without a second signature, as all reallocations and contract amounts are voted on by the Board prior to any action. With the Blackbaud online financial system, all invoices now require a second signature from one of the approved Board members. There was a motion from Stephanie and a second from Emanuel to approve the FY 24 Fiscal Signatories. The motion was approved.

Candi called the Board’s attention to the proposed FY 24 Resource Development Plan, which was increased from the FY 23 plan. She reported we did reach our FY 23 goal of having 100% of Staff and Board members make personal contributions and every Board member was thanked for their participation. We have also greatly exceeded our goal for grants. We will have one more fundraiser in hopes of meeting our FY 23 goal for fundraising events. Candi reminded the Board that the Amazon Smile program has ended. Candi also presented the proposed FY 24 In-Kind Resource Development Plan and the goal for this was increased approximately 6%. from last year. There was a motion from Emanuel and a second from Renee to approve the FY 24 Resource Development Plan and the FY 24 In-Kind Resource Development Plan. The motion was approved.
Candi presented the FY 24 Community Education and Outreach Plan. There were no additional questions or comments. There was a motion from Emanuel and a second from Renee to approve the FY 24 Community Education and Outreach Plan. The motion was approved.
The next order of business was the review and approval of the 2024-2026 Strategic Plan. After some discussion, there was a motion from Emanuel and a second from Jennifer to approve 2024-2026 Strategic Plan. The motion was approved. 
In other business, Candi presented the finance report as of April 25, 2023. We are underspending in many areas. Candi informed the Board that she has looked into purchasing bookbags with school supplies for all 2-, 3-, 4-, and 5-year-old children in early education programs in the county again this year (we had done this during the pandemic). The cost will be around $3,000. The Board agreed and there was a motion from Emanuel and a second from Jennifer to purchase the book bags. The motion was approved.
Candi updated the Board on the Countdown to 4K and Countdown to Kindergarten programs this summer. Unfortunately, there were no teachers or assistants who wanted to participate. We will try again in Summer of 2024.
Candi discussed fundraising ideas. She said she had done all the registration paperwork to participate in the NASCAR foundation NASCAR Day Giveathon. This is an online 75-hour period (starting May 16th  at 5:00 p.m. and ending on May 19th at 8:00 p.m.) of giving to support local non-profits. There are no out of pocket expenses and we can use all the national marketing materials provided by the NASCSR foundation.  The Board agreed we would participate and if we are short of our fundraising goal after this event, Candi will do a letter-writing solicitation campaign in June.
Candi had a reallocation request – she asked to move $1,500 from Enhanced Early Education and put $500 in nurturing parenting instructor salary, $500 in community outreach, and $500 into Imagination Library books. She also said we need to allocate the money from Amazon Smile ($272), First Citizens VISA rewards ($500), and earned interest ($60). She recommended all of these funds go to community outreach. There was a motion from Carla and second from Emanuel to approve the reallocation and allocation request. The motion was approved.

Candi gave an update on the pending First Steps legislation (bill H4023) – it is in the Senate and is up for a 2nd reading on Tuesday, May 2, 2023. Candi will keep the Board informed.

Candi reminded the Board that our next meeting will be on Monday, August 14. There being no further business, after a motion by Emanuel and a second from Margaret, the meeting adjourned at 7:14 p.m. 
Respectfully submitted,
Candi Lalonde






Executive Director






