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December 2, 2024
Members Present: Carla Dorn, Gail Jackson, Jill Jolly, Phyllis Lott, Averie Morris, Jennifer Satterwhite, Heather Trotter, and Renee Williams
Members Absent: Emanuel Gilchrist, Lisa Tillman (excused), and Stephanie Wallace (excused) 
A meeting of the Edgefield County First Steps Partnership Board was held via conference call on December 2, 2024. Gail Jackson, Board Chair, called the meeting to order at 6:03 p.m. 
The first item on the agenda was approval of the Board minutes from the August 12, 2024, meeting. After a motion from Renee and a second from Carla, the minutes were approved. 
The next item on the agenda was the discussion and approval of the recommendation from the Program Committee regarding allocation of the extra $22,168 in state funding we are receiving for this fiscal year. Candi explained the recommendation in a little more detail, adding that the increases for some current programs are just for this year as this funding will be used in FY 26 to add a new staff member. Candi stated the Administrative/Personnel Committee will be meeting in early 2025 to develop a job description and pay scale for the new position.
There was a motion from Gail and a second from Averie to approve the allocation recommendation from the program committee.  This motion was unanimously approved by the Board, with an abstention from Renee Williams. 
There was no other business, so after a motion by Renee and a second from Jennifer, the meeting adjourned at 6:15 p.m.
Respectfully submitted,
Candi Lalonde, Executive Director
