on - First Steps empowers Edgefield County families and caregivers

to prepare children for schoo| success by delivering, enhancing, and expanding
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high-quality early childhood services.

Board Meeting Agenda
January 12, 2026
6:00 p.m.

Welcome

Board Officer Elections

Approval of Minutes from November 10, 2025

Executive Director’s Report for December

Program Performance as of December 3 L2075

Expenditure Report as of December 31 . 2025

Review of FY 26 Resource Development Plans

2026 Board Committee Assignments and Upcoming Meeting Schedule
Strategic Plan

Other Business — Reallocation request

Adjourn




Executive Director’s Report for December 2025

Took books to 4K and 5K at Merriwether

Completed reallocation to add exira carryforward and new grant money
Participated in Edgefield County Interagency Council meeting

Wrote trainings for January 2026 child care training

Donated 140 books for J ohnston Community Holiday Luncheon

Referred 3 families (12 children) to Johnston Women’s Garden Club for Christmas assistance
and delivered gifts to the families

Completed final class for 2" Triple P group - 12 parents successfully completed all sessions

Held 2 child care orientation sessions and awarded 1 ABC scholarship and 1 in-house
scholarship to parents on waiting list

Taught child care training classes — had 3 in attendance and they received 2.0 hours credit

Worked with HIPPY home visitors to get families enrolled

Total hours worked for December: 138 hours (includes 23.0 hours annuyal leave)




2025-2026 Program Performance Information
(through December 31, 2025)

209 Library Program — 50 children projected to serve

36 unduplicated children served
Imagination Library — 300 children projected to serve
253 carried over — 79 new enrolled

39 graduated; 3 terminated for non-resident
1667 books mailed

Triple P - 33 projected to serve
25 families enrolled — 25 have completed

225 HIPPY - 10 children projected to serve
10 children enrolled

Enhanced Early Education
60 children enrolled

1021 tutoring sessions totaling
392 hours

(EEE) - 42 children projected to serve

Early Childhood Education

— 14 children projected to serve
15 families enrolled

— 16 children enrolled

Child Care Training — 44 unduplicated staff members projected to serve
8 trainings — 10.0 credit hours

47 unduplicated staff members
9 unduplicated centers
245 total unduplicated children impacted

703 Child Care Scholarships -— 33 projected to serve (30 ABC and 3 In-House)

30 children enrolled — 29 ABC and 1 In-House scholarships;
10 on waiting list
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* Finer
1 STEPS

January 12, 2026

Members Present: Caitlin Edwards, Gail Jackson, Jill J olly, Phyllis Lott, Averie Morris, Lisa
Tillman, Stephanie Wallace, Brenda Weaver, and Renee Williams

Members Absent: Demeterius Brown (excused), Emanuel Gilchrist (excused), Jennifer
Satterwhite, and Astrid Yeldell

A meeting of the Edgefield County First Steps Partnership Board was held on J anuary 12, 2026.
Chair Gail Jackson called the meeting to order at 6:06 p.m. in the Chamber of Commerce office.
She welcomed everyone to the meeting.

The first item on the agenda was the election of Board officers, and the floor was opened for
nominations. Averie Morris nominated Gail Jackson as Chair. There were no additional
nominations for Chair. Averie nominated Renee Williams as Vice-Chair. There were no
additional nominations for Vice-Chair. Gail nominated Caitlin Edwards as Secretary. There
were no additional nominations for Secretary. There was a motion by Averie to approve the
proposed slate of officers. There was a second from Jill and the motion was approved. Gail
Jackson continued the role of Chair for the remainder of the meeting.

The first item on the agenda was approval of the minutes from the November 18, 2025,
meeting. After a motion from Stephanie and a second from Renee, the minutes were approved.,

Gail asked everyone to look at the Executive Director’s report for the month of December (see
attached). Candi expanded on a couple of items. There were no additional questions or
comments.

Galil called everyone’s attention to the FY 26 Program Performance Report (see attached).
Candi said we are doing very well — HIPPY has had some issues, but Candi said she thinks we
are on track now will full enrollment. Some visits have begun.

The next item on the agenda was the FY26 year-to-date budget expenditure report (see
attached). The report covers 6 months of the fiscal year so expenditure percentages should be
approximately 50%. Our overall spending is 29% so we are under budget in several areas.
Candi said she was not concerned and will monitor and/or increase spending during the 3™
quarter to ensure that the programs have what they need and so that we will not have too much
carryforward. She will also be requesting to move some funding to scholarships to ensure we
are on track with spending.




Candi called everyone’s attention to the resource development plans that showed our progress
on our financial goals (see attached). We have made progress on most of our goals in our
resource development plans. For the Imagination Library, Candi will start sending the sponsor
renewal request letters, along with their tax receipts for their donations in 2025 for those who
are current sponsors, by the end of the month. Candi has written 4 grants so far this year and we
have received all 4 grants, with an additional grant that was written last fiscal year being
received this fiscal year. In kind donations are also on target.

The next item on the agenda was the FY 26 Board committee assignments. There are currently
3 committees on our Board — Personnel/Administration, Program, and Finance/Renewal. Board
members were then asked to select a committee on which to serve. The
Personnel/Administration Committee will consist of Stephanie Wallace, Renee Williams, Lisa
Tillman, and Brenda Weaver. The Programs Committee will consist of Averie Morris, Emanuel
Gilchrist, Jill J olly, and Jennifer Satterwhite. The Finance/Renewal Committee will consist of
Gail Jackson, Caitlyn Edwards, Demeterius Brown, Phyllis Lott, and Astrid Yeldell. The
Personnel/Administration Committee will meet within the next few weeks to complete the
performance evaluation for Candi so it can be approved by the Board at the February meeting.

Candi gave the Board members the proposed dates of the full Board meetings for 2025 -
February 9, 2026 (virtual), April 14, 2026, September 14, 2026, and November 9, 2026. There
was a motion by Stephanie with a second from Gail to approve the 2026 Board meeting dates.
The motion was approved. The Programs and Finance/Renewal Committees will meet
sometime in February and March.

The 2027-2029 Strategic Plan process was next on the agenda. The Board reviewed and
accepted draft language for our vision, mission, and values — these are changing slightly from
our 2024-2026 strategic plan and are more aligned with the SC First steps values. The priority
areas for the Strategic Plan were determined when the 2027-2029 Needs and Resources
assessment was completed. Candi will complete a draft of the full strategic plan and send to
Board members by 5:00 p.m. on F ebruary 2, 2026, so the Board will have time to review before
the February 9, 2026, virtual Board meeting when the plan will be approved.

In other business, Candi presented the Board with a reallocation request to take $2,500 from
child care training, $2,500 from Triple P materials, and $2,500 from Triple P salaries. This will
be moved to child care scholarships to fund at least 3 additional in-house scholarships through
June 30, 2026. After a motion from Gail and a second from Stephanie, the motion was
approved.

There being no further business, after a motion by Emanuel and a second from Gail, the
meeting was adjourned at 7:21 p.m.

Respectfully submitted,
Candi Lalonde, Executive Director
™ L V“'f:"?\v‘-




